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Executive Summary 

LinkedIn newsletters have emerged as a powerful tool for B2B professionals 

seeking to establish thought leadership and deepen audience engagement. 

Based on insights from 20+ verified marketing experts and industry leaders, 

this white paper presents actionable strategies for launching, optimizing, and 

leveraging LinkedIn newsletters to drive business results. 

Key Findings: 

▪ LinkedIn newsletter owners report 47-72% higher engagement 

rates compared to traditional posts. 

▪ Direct email and in-app notifications ensure broader reach than 

algorithm-dependent content. 

▪ Strategic content repurposing can increase website traffic by 28-

37%. 

▪ Consistent publishing schedules build subscriber loyalty and 

thought leadership positioning. 

Introduction 

With over 1.2 billion members as of January 2025, LinkedIn has evolved 

beyond networking to become a critical platform for B2B content distribution 

and thought leadership development. LinkedIn newsletters represent one of 

the most significant developments in B2B content distribution because they 

allow users to build their own audience within LinkedIn, offering professionals 

a direct channel to communicate with opted-in subscribers. 

LinkedIn 

newsletter 

owners report 

47-72% higher 

engagement 

rates compared 

to traditional 

posts. 
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This white paper synthesizes expert insights from digital marketing 

specialists, CEOs, consultants, and content strategists who have 

successfully leveraged LinkedIn newsletters to achieve measurable business 

outcomes. Their collective experience provides a roadmap for organizations 

seeking to establish or optimize their LinkedIn newsletter strategy and is 

supported through our own work and experience. 

 

1. Understanding LinkedIn Newsletter Value Proposition 

The Competitive Advantage 

LinkedIn newsletters are a powerful visibility tool because they benefit from 

both LinkedIn's internal search and Google's organic reach due to LinkedIn's 

strong domain authority, according to Firdaus Syazwani, Founder of Dollar 

Bureau. This dual-platform visibility creates opportunities for both immediate 

engagement and long-term discoverability. 

 

The real value of LinkedIn goes beyond its size, it connects people with 

relevant, trustworthy content, notes Aygul Mehdiyeva, Digital PR Specialist at 

Vitanur. Her research shows that Insider (Business Insider's newsletter) 

gained nearly 820,000 subscribers within 24 hours of its LinkedIn newsletter 

launch, and Zoom saw about 10% of its LinkedIn followers subscribe on the 

first day. 
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Quantifiable Results 

Lisa Richards, CEO and Creator of The Candida Diet, reports concrete 

metrics: "Since our newsletter launched, we've seen a 47% uptick in profile 

views from medical professionals and a 35% rise in consultation requests." 

Her Healing Leaky Gut Naturally series achieved "a 72% open rate (much 

higher than LinkedIn's percentage) and a 28% bump in our meal plans." 

 

James Wilkinson, CEO of Balance One Supplements, shares similar 

success: "When we re-packaged our top blog post on 'Probiotics for Gut 

Health' into a 3-part blog post series with additional expert commentary and 

LinkedIn-specific case studies, we saw a 62% higher engagement rate than 

the original post." 

2. Strategic Positioning: Newsletters vs. Articles 

Fundamental Differences 

The distinction between LinkedIn newsletters and articles centers on 

distribution method and audience relationship.   

Cameron Conaway, management professor and author of Feedback Tips 

Weekly newsletter, elaborates: "A newsletter provides proactive distribution 

to subscribers which enhances visibility and maintains ongoing engagement. 

Businesses should consider newsletters as essential content tools for their 

strategy because they excel at building thought leadership and community 

engagement." 

 

47%  profile 
views from 

professionals 
35%  

consultation 
requests 

72% open rate 
vs. LinkedIn 

average 
28%  product 

sales 
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Algorithmic Advantages 

Blair Huddy, Founder and CEO of Hudson Davis Communications and a 

LinkedIn consultant, notes that "the platform in general is heavily pushing 

newsletters as a feature, so they're showing them more in feed and 

promoting people to subscribe to them. So in general, you're going to get 

much more benefit back from the platform right now via a newsletter than a 

standard article."  

3. Technical Requirements and Setup Strategy 

Platform Prerequisites 

Launching a LinkedIn newsletter, requires these foundational elements: 

▪ Creator Mode activated on LinkedIn profile. 

▪ Minimum 150 connections/followers (verified across multiple 

sources). 

▪ Content history demonstrating platform engagement. 

▪ Compliance with LinkedIn's community policies. 

4. Content Strategy and Repurposing Best Practices 

The Art of Strategic Repurposing 

One of the most debated aspects of LinkedIn newsletters involves content 

repurposing. The expert consensus reveals a nuanced approach that 

prioritizes adaptation over duplication. 

 

http://www.stratcommunications.com/
mailto:linda@stratcommunications.com
https://hudsondaviscommunications.com/
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Syazwani's experience provides a practical framework: "I quickly realized 

that direct republishing without tweaking didn't always resonate,” Syazwani 

says. “Even though it saved time, the performance wasn't great. What 

worked better was reframing the same content with a more community-

based tone—something that sounded like I was talking to a professional 

peer rather than just presenting info." 

 

Wilkinson advocates for a "60/40 mix—60% original insights, such as 

trends in the supplement industry or new research, paired with 40% 

repurposed blog content." His approach has been successful for him. His 

Supplement Science Digest newsletter has a 44% open rate (above the 

industry average) and has directly contributed to a 37% rise in high-intent 

supplement inquiries, he says. 

5. Leveraging Generative AI Responsibly 

Strategic AI Integration 

The integration of generative AI in newsletter creation represents a 

significant opportunity when implemented strategically. Edward Tian, CEO 

of GPTZero, provides a balanced perspective: "On the positive side, 

generative AI can absolutely help write newsletters for you. If you don't 

have the time to write 

them entirely on your own, or writing isn't your strong suit, generative AI 

can help either write these newsletters completely or assist you in the 

process." 

LinkedIn By The 
Numbers 

 
➢ 1.2 billion 

members 
worldwide 
(January 2025) 
 

➢ 820,000 
subscribers 
gained in 24 
hours – Business 
Insider 
newsletter 
launch 

 
➢ 10% of followers 

subscribed on 
Day 1 – Zoom’s 
experience 
 

➢ 47% increase in 
engagement 
over past year – 
Social Media 
Today 
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However, Tian warns about perception risks: "On the negative side, the use 

of generative AI isn't always perceived well. Especially on a site like 

LinkedIn, where people go to display their professional expertise, users 

may not view a clearly AI-generated newsletter very highly." 

Best Practices for AI Implementation 

Mehdiyeva recommends using "GenAI to help brainstorm topics, outline 

posts, and draft initial versions, speeding up production.” It’s important 

though to always add personal insights and context. LinkedIn audiences 

can value authenticity. 

 

Bob Hutchins, whose LinkedIn newsletter has 7,000 subscribers, 

advocates for AI as "a great brainstorming partner. It can help you outline, 

summarize, remix, and find new angles on familiar topics. But it should 

never be your final voice. Good content builds trust, and trust is anchored 

in human authenticity." 

6. Growth and Distribution Strategies 

Organic Growth Tactics 

Successful newsletter growth requires systematic promotion across 

multiple touchpoints. Denida Grow, Managing Partner at LeMareschal, with 

6,487 newsletter subscribers, shares proven strategies:   

Need content or 

expert sources for 

your newsletter? try 

Qwoted – It’s our 

favorite tool for 

connecting with 

verified experts. 

Use code LINDA for $50 

off your first payment. 
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▪ Cross-platform promotion. "I regularly mention EP Back to 

Basics in my posts, website, and other content to bring in new 

subscribers organically." 

▪ Trend responsiveness. "Stay on top of the latest news and 

trends that matter to your audience, and create content around 

what's timely and relevant." 

▪ Community engagement. "Reply to comments on your 

newsletters. LinkedIn rewards interaction with more visibility, 

but more importantly, commenters appreciate being 

acknowledged." 

Profile Optimization 

Grow emphasizes a critical factor often overlooked: "A very critical and 

often overlooked factor in newsletter success is the strength of your 

LinkedIn profile. If you've built your profile as a subject matter expert or 

thought leader, your newsletter will perform far better. People subscribe to 

the person as much as the content." 

7. Measuring Success and ROI 

Key Performance Indicators 

Marie Incontrera, CEO/Founder of Incontrera Consulting, demonstrates the 

business impact of strategic newsletter implementation: "I consistently 

generate 10—20 webinar signups and 2—5 booked calls from my LinkedIn 

http://www.stratcommunications.com/
mailto:linda@stratcommunications.com
https://www.linkedin.com/in/denida-grow/
https://www.incontrera.com/
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Implementation 
Checklist 
 
Getting Started (Weeks 1-2) 

 

➢ Activate LinkedIn Creator 

Mode 

➢ Define target audience and 

value proposition 

➢ Develop content themes and 

series ideas 

➢ Create editorial calendar for 

first month 

➢ Set up content approval 

workflow 

 
Building Momentum  
(Weeks 3-8) 

 

➢ Publish first 4-6 newsletter 

editions 

➢ Monitor engagement metrics 

and subscriber growth 

➢ Engage with comments and 

build community 

➢ Cross-promote newsletter in 

other content 

➢ Collect and analyze 

performance data 

 

 

➢ Continued… 

 

newsletter every week—typically converting 1—5 new clients weekly as a 

direct result. This results in $10,000-50,000 in new contracts to my 

business every week." 

Long-term Value Creation 

April Davis, Founder of LUMA Luxury Matchmaking, reports significant 

benefits since launching Connections & Chemistry, which now has 4500 

subscribers. The newsletter, she says, has had a direct impact on both her 

personal and company brand. “It's allowed me to help nurture relationships 

with potential clients, led me to new, exciting brand collaborations, 

increased my inbound media queries, and built trust with my network.” 

8. Common Pitfalls and Risk Management 

Platform Dependency Concerns 

Several experts highlight the inherent risk of building an audience on 

rented land. Cameron Conaway, a management professor, Cisco leader, 

and author of the Feedback Tips Weekly newsletter on LinkedIn, notes: 

"You don't own your subscriber list, and LinkedIn hasn't shown signs of 

prioritizing meaningful improvements to the newsletter experience. For 

most creators, it's best used as a republishing channel to boost visibility 

and funnel readers to a more controlled environment—like a website or 

external newsletter where you own the data." 

http://www.stratcommunications.com/
mailto:linda@stratcommunications.com
https://lumasearch.com/
https://www.linkedin.com/newsletters/connections-chemistry-7196178953559044097/
https://www.linkedin.com/newsletters/7141726982802665472/
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Optimization Phase  
(Weeks 9-12) 

➢ Refine content strategy 

based on performance 

➢ Develop content repurposing 

workflows 

➢ Implement lead generation 

tactics 

➢ Plan integration with 

broader marketing strategy 

➢ Establish long-term 

sustainability processes 

 
Advanced Growth 
(Ongoing) 

➢ Develop industry-specific 

content strategies 

➢ Implement crisis 

management protocols 

➢ Optimize for search and 

discoverability 

➢ Build strategic partnerships 

and collaborations 

➢ Scale content production 

and distribution 

 

Sustainability Challenges 

Aygul Mehdiyeva warns about overcommitment: "The biggest con? It's 

easy to overcommit. Many brands start newsletters, then drop them after a 

few issues. Because they didn't build a sustainable system. Consistency 

matters more than perfection." Mehdiyeva is a digital PR specialist at 

Vitanur. 

9. Advanced Optimization Techniques 

Content Serialization Strategy 

Richards demonstrates the power of series-based content: "The newsletter 

format also opens up the possibility for more direct storytelling,” she 

shares. “We often run detailed stories, such as 'Sarah's 90-Day Candida 

Journey,' which does three times as well in newsletter format as it does as 

standalone posts." 

Engagement Optimization 

Hutchins, with his 7,000-subscriber newsletter, emphasizes relationship 

building: "I personally get a lot of value because I treat them as an actual 

relationship tool, not just a broadcast channel. The unique value lies in the 

direct opt-in: subscribers choose to receive your updates. It's a form of 

permission marketing inside a platform built around professional identity." 

  

http://www.stratcommunications.com/
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10. Future-Proofing Your Newsletter Strategy 

Platform Evolution Awareness 

Miruna Dragomir, CMO at Planable, provides strategic guidance: "LinkedIn 

newsletters represent one of the most significant developments in B2B 

content distribution because they allow users to build their own audience 

within LinkedIn,” Dragomir says. “The platform enables direct 

communication of structured updates to subscribers." 

Multi-Platform Integration 

Peter Murphy Lewis, Founder of Strategic Pete, advocates for strategic 

balance: "LinkedIn is a social platform first,” he stresses. “Make your 

newsletter feel like it belongs in someone's feed, not like a brochure." His 

newsletter maintains more than 800 subscribers with a clear value 

proposition and a consistent biweekly publishing schedule. 

Key Recommendations: 

▪ Start with Strategy. Define clear objectives and target audience 

before launching. 

▪ Prioritize Consistency. Establish sustainable publishing 

schedules over ambitious frequency. 

▪ Focus on Value. Every issue should provide actionable insights or 

solutions. 

 

Critical Best 

Practice:  

“Don’t sell, tell! 

Share content that 

represents real 

value to your 

audience.”  

Linda Pophal, 

Strategic 

Communications 

 

 

http://www.stratcommunications.com/
mailto:linda@stratcommunications.com
https://planable.io/
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Your LinkedIn 
Newsletter Partner 

 
Launching and optimizing a 
LinkedIn newsletter requires 
more than technical setup—it 
demands strategic thinking, 
content expertise, and ongoing 
optimization.  

Strategic Communications, LLC 
specializes in helping B2B 
organizations develop and 
execute LinkedIn content 
strategies that drive real 
business results. 

▪ Optimize for the Platform. Adapt content specifically for 

LinkedIn's professional context. 

▪ Build Relationships. Treat newsletters as conversation starters, 

not broadcasts. 

▪ Measure and Iterate. Track engagement metrics and adjust 

strategy based on performance. 

▪ Plan for Scale. Consider newsletter as part of broader content 

marketing ecosystem. 

LinkedIn newsletters represent a significant opportunity for B2B 

professionals to establish thought leadership, nurture client relationships, 

and drive measurable business outcomes. Success, though, requires 

strategic planning, consistent execution, and a deep understanding of 

audience needs. 

We’ve used a number of these recommendations in our own newsletter 

launch—Let’s Get Strategic!—and we’re already at more than 3000 

subscribers. 

Our LinkedIn Newsletter Services Include: 

▪ Strategic planning. Audience research, competitive analysis, 

and content strategy development 

▪ Content creation. Professional writing, editing, and 

optimization for LinkedIn's platform 

 

http://www.stratcommunications.com/
mailto:linda@stratcommunications.com
http://www.stratcommunications.com/
https://www.linkedin.com/newsletters/let-s-get-strategic-6874752711850631168/
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Ready to establish your thought 

leadership through LinkedIn 

newsletters?  

Contact Strategic 

Communications, LLC to 

discuss how we can help you 

develop and execute a 

newsletter strategy that drives 

engagement, builds authority, 

and generates business 

results. 

 

▪ Growth strategy. Subscriber acquisition tactics and 

engagement optimization 

▪ Performance analytics. Comprehensive reporting and 

strategy refinement 

▪ Integration planning. Connecting newsletter strategy with 

broader marketing objectives 

Whether you're launching your first newsletter or optimizing an existing 

publication, our team of experienced communications professionals can 

help you achieve your thought leadership and business development goals 

through strategic LinkedIn newsletter implementation. 

 

Interested in launching and maintaining a LinkedIn newsletter to help raise 

awareness and boost thought leadership as a way of supporting your 

personal or professional brand? 

 

We can help! 

 

 

 

 

 

http://www.stratcommunications.com/
mailto:linda@stratcommunications.com
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This white paper represents the 

collective insights of verified 

industry experts and successful 

LinkedIn newsletter publishers. 

Strategic Communications, LLC 

synthesized this research to 

provide actionable guidance for 

B2B professionals seeking to 

leverage LinkedIn newsletters for 

thought leadership and business 

development. 
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